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Summary 

. 1 . This Final Office Action is response to the amendment of 30 April 2009. 
Claims 1, 8, 10-12, 13, 19, 20, 22-25, 29, 30 and 32-34 are pending in the application. 

Response to Arguments 

2. The applicants' arguments have been fully considered but are not persuasive. 

The applicant argues that Brown does not teach active control and monitoring 
over the sites executing the work and that Brown fails to teach displaying work 
information that provides content of the tasks including the specific steps required to 
perform each task. 

The examiner respectfully disagrees. 

Brown teaches that stages in a task are hierarchical and specify what tasks 
needed to be done in, for example, the fabrication of a product (see column 9 line 5-15). 
Brown distinguishes between a calendar of tasks and the CPM schedules in column 9 
line 1-5. For example the housebuilding example in column 4 includes the specific 
tasks of building a house that includes pouring the foundation, ordering lumber for 
framing and framing the house. These are specific tasks at a work site that specify 
exactly what needs to be done to build a house. The fact that the applicant's invention 
may be used in a semiconductor factory where the tasks occur right after each other (in 
a matter of seconds) does not make Brown's control of tasks patentably different 
because they occur days apart. Brown's invention still ensures control and specificity of 
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what tasks need to be performed and in what order and further a hierarchy of work 
stages and tasks such that subtasks or tasks specify the activities nestled within a 
larger work stage. 

The fact that there is contractual control over the tasks needed to build a house 
does not mean that there isn't specific control over the tasks necessary. The fact that 
the work control site specifies building a foundation and then framing the house reads 
on the claim limitations. The applicant's invention, since the assignee is Suntory 
logistics, deals with activities performed in logistics. These activities would occur during 
the course of a normal work shift where many steps would be specified over the course 
of a shift for a worker to do. However, the fact that Brown teaches that an activity or 
task, i.e. framing a house, may occur over three weeks does not patentably distinguish 
over directing a worker to perform a task whose activity may span, for example, a few 
minutes. 

The applicant argues that there is no expectation of success in combining Brown 
with the Official Notice elements of using websites on the internet because Brown is a 
closed network. Thus the applicant argues that Brown is not continuous as is claimed 
because it is not possible to provide continuous contact over the internet. 

The examiner respectfully disagrees. 

The applicant has not invoked lexicography in the specification as to a special 
definition of continuous. According to a broadest reasonable definition of continuous, 
Brown's teaching regarding constantly updating a schedule is as "continuous" as is 
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claimed. A constantly updated schedule is possible over the internet, since the internet 
provides for continuous contact, according to a broadest reasonable definition of the 
term 'continuous'. 

Claim Rejections - 35 USC § 103 

3. The following is a quotation of 35 U.S.C. 1 03(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

4. Claims 1, 8, 10-13, 19, 20, 22-25, 29, 30 and 32-34 are rejected under 35 
U.S.C. 103(a) as being unpatentable over Brown US 5,923,552 (hereinafter Brown) in 
view of Coburn US 6,618,856 (hereinafter Coburn) 

Regarding Claim 1, Brown teaches: 

a work control location for compulsory and continuously instructing the 
progress of work and monitoring its progress to the plurality of work executing 
sites while linking them with each other, 

column 4 line 3-7, the home builder (i.e the work control site) instructs the 
progress of work and monitors progress of the suppliers (see also column 4 line 60-64, 
supplier schedules who are providing components to a product fabricator). 

column 9 line 32-35, the distributed scheduling subsystem links the members 
together through the interrelated product schedules. 
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A communications network exchanging managing information relating to 
the instructions and to the monitoring between the work control location and the 
plurality of different work executing locations. 

column 9 line 32-35, the distributed scheduling subsystem uses Critical Path 
Management (CPM) to direct exchange of information and monitoring between 
collaborative parties (i.e. members who are working together to support an overall 
project plan). - see column 10 line 18, the other parties who are working collaboratively 
at their location to support the schedule are network members, i.e. they communicate 
over a network - see also column 5 line 48-52, the system provides a network service 
distribution system for coordinating schedules among suppliers - this system is a 
communications network - see also column 6 line 55-58, the calendar system (that the 
separated parties use at their worksites for communicating progress and schedule 
updates with each other, is a network interface - thus there is a communications 
network). 

wherein the work control site systematically plans and sets flows of 
execution of work to be assigned to the plurality of working executing sites for a 
work process 

column 7 line 58-63, the fabrication schedule is communicated to the suppliers 
(i.e. the working executing sites) who are responsible for their part of the schedule (i.e. 
the flow of execution that is their work process). 

and instructs the progress of the set flows of execution and monitors the 
progress of the flows of execution. 
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column 8 line 7-12, the establishment of restrictive links and the monitoring of 
these links between members monitors the progress of the flows of execution as each 
member contributes to the progress of the project they are supporting 

wherein the work control site includes a work information displaying 
means for providing work information set for said work executing sites to the 
work executing sites, 

column 6 line 58-60, a calendar of tasks is provided to display to the various 
collaborating parties tasks and work stages necessary for carrying out their tasks in 
support of the project. 

a notification displaying means for notifying the work executing sites of the 
work information, 

column 7 line 30-35, the messages regarding work tasks are received and 
appear (i.e. are displayed as notification) as requiring attention. See column 7 line 10- 
13 - suppliers confirm delivery dates after receiving notification. 

and a confirmation displaying means for confirming responses from work 
executing sites regarding notifications by said notification displaying means. 

column 7 line 10-13, confirmations are sent from the other suppliers (e.g. a 
confirmation regarding material delivery) 

the work executing sites include a work information display means for 
receiving work information from the work control site, 

column 6 line 55-60, the calendar driven desktop system receives work 
information from the network service distribution system (i.e. the work control site) 
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a notification display means for notification of working information from 
the work control site, and 

column 7 line 25-35, the calendar driven desktop system notifies the user of 
working information being received from the network service distribution system by 
automatically launching applications or entering task information into a particular user's 
schedule 

a confirmation display means for confirming receipt and understanding of 
the work information and notification from the work control site, 

column 7 line 37-40, the system receives, completes and resolves messages (i.e. 
work information) that are received from the network service distribution system. Since 
messages are received and issues resolved, this means that the message is confirmed 
as being received and understood. 

wherein the provision of the work information by the work information 
displaying means is performed on web pages in synchronization with the work 
information notified by the notification displaying means. 

see column 4 line 60-65; column 7 line 30-35, notification is synchronized by 
messages appearing as calendar entries that notify members that an action is required. 
The calendar entries providing work information as to what the tasks are. 

wherein the work information includes a schedule of tasks relating to the 
progress of the work and direct instructions on the content of the tasks, including 
specific steps required to perform each task. 
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Column 9 line 12-25, line 42-47, Brown teaches a hierarchy of work stages or 
steps that make up a task - these relate to the progress of the work as they are 
schedule and direct instructions to perform each task - including the specific steps - 
see for example column 4 line 40-55, the specific steps to build a house include first 
laying the foundation and then framing the house, i.e. specific steps required, including 
(column 5 line 20-25), the ordering of lumber for the framing 

Brown teaches communicating work information to various sites so that different 
suppliers can integrate their schedules with a master schedule (e.g. for a home building 
or a product fabricator). 

Brown teaches using a communications network to connect the work locations 
and the work control location (column 5 line 30-34). 

Brown teaches displaying in parallel the work tasks (i.e. flows of execution) 
assigned to all the members (i.e. work executing sites) and provides this in common to 
all the work executing sites (see column 9 line 32-37). See Figure 2B where 
interdependencies between the schedules of individual project members are displayed. 
While Brown teaches the need to communicate between network members supporting a 
project, and displaying in parallel the flows of execution so that interrelated schedules 
can be communicated (see column 9 line 38-40). Brown does not teach displaying the 
schedules on web pages to the work executing sites. 
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However, it is old and well known in the art to display information on webpages. 
The internet provides for the ability to receive and display information using a browser 
(i.e. a web page) on a worldwide basis (i.e. world wide web). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify the teachings of Brown, regarding providing for geographically 
dispersed project collaboration and communication, including displaying the project 
execution flows in parallel, to include the step of using web pages accessed over the 
internet, because it would provide widespread, around-the-world availability to Brown's 
project collaboration invention. 

Brown does not teach where the locations are websites and where the 
notification and confirmation are performed on the internet, however it is old and well 
known in the art to exchange work information between websites on the internet (i.e. a 
communications network) to connect locations together. The internet provides the 
capability to efficiently connect different locations together using websites and to 
communicate information between those locations because it provides coverage that is 
worldwide. 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify the teachings of Brown, regarding providing for geographically 
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dispersed work locations to be connected together using a network, to connect those 
locations together using websites and providing the notification and confirmation using 
the internet, because it would provide the world wide coverage of the internet to connect 
the worksites together. 

Brown teaches notifying various parties of issues with schedules but does not 

teach: 

notification displaying means, wherein when there is a notification, at a 
work control site the notification includes at least one of a contrasting color on a 
display, flashing text on a display, sound emission, and vibration, such that the 
notification is forcibly made to the work executing site and the work executing 
site is made to notice the notification. 

Coburn teaches: 

notification displaying means, wherein when there is a notification, at a 
work control site the notification includes at least one of a contrasting color on a 
display, flashing text on a display, sound emission, and vibration, such that the 
notification is forcibly made to the work executing site and the work executing 
site is made to notice the notification 

column 109 line 20-25, a display using contrasting and flashing colors to highlight 
a failure or error in the system. 
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Brown and Coburn are analogous art because they both teach using computer 
systems to manage the activities of workers. Coburn's teachings regarding the use of a 
display to notify workers that there is a problem or an error are reasonably pertinent 
since they show how a computer display may use a graphical technique to highlight a 
default. 

Thus it would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify the teachings of Brown regarding coordinating the activities of 
workers to include the step of using graphical techniques to provide notification, as 
taught by Coburn, because it would have provided a predictable result in notifying 
workers that something relative to their work was wrong. Brown teaches the need to 
notify workers so that the coordination of their schedules is achieved. Brown teaches 
that complex interrelated activities between different parties requires a high level of 
coordination. This coordination is provided through notifying parties when one schedule 
is delayed and would affect others. Coburn's teaching of using graphical indicators is 
reasonably pertinent since it shows how a computer display can be used to highlight 
something that needs attention. Thus the combination of Brown and Coburn would 
provide a predictable result through using display techniques to highlight schedule 
deficiencies or issues to those working in a coordinated fashion. 



Regarding Claim 8, Brown teaches: 
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wherein when there is provision of information; this provision of 
information is informed by a signal of a mode of expression, different from 
normal. 

column 7 line 30-32, the appearance of calendar entries identifying tasks to be 
done (i.e. work information) requiring attention are different than normal since they 
indicate that something new is required. 

Regarding Claim 10, Brown teaches: 
wherein, when there is a change in the work information, 
the work control site reports this change all at once to the work executing sites 

column 9 line 32-36, changes in schedule (i.e. tasks that have to be completed 
according to timing, i.e. the tasks are work information) are automatically communicated 
to other work sites, i.e. this information is reported so as to maintain an integrated 
schedule and ensure updates do not result in unresolvable scheduling conflicts (see 
column 11 line 45-50). 

Column 12 line 64-66, unresolved conflicts may result in new suppliers being 
RFQ'ed.-see also column 8 line 50-55. 

and simultaneously receives a plurality of responses when requesting 
responses from the work executing sites about the report. 
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column 8 line 60-63, changes in schedule involving a bid request (i.e. a request 
for quotation), receive a plurality of responses from those network members receiving 
the bid requests (i.e. a request to respond). 

Regarding Claim 11, Brown teaches providing a communications network that 
provides notification about scheduling to network members and information regarding 
work information for network members to maintain their compliance with a schedule. As 
discussed above, Brown teaches providing notification that is different from normal (see 
column 7 line 29-33) and in providing work information to network members related to 
the notification. Brown does not teach using a web page containing a clickable link to 
display notification information and a clickable link to provide work information. 

However, using clickable links in a web browser to display information in 
separate browser windows when a user is using the internet is old and well known in the 
art. This method of communication using the internet provides an easy to use interface 
to communicate information. 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify the teachings of Brown, regarding providing notification that is 
different from normal (see column 7 line 29-33) and in providing work information to 
network members related to the notification, to include the step of using clickable links 
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to provide the notification and work information related to the notification, because it 
would provide an easy to use interface to communicate information. 

Regarding Claim 12, Brown teaches providing a communications network that 
provides information regarding work information for network members to maintain their 
compliance with a schedule. As discussed above, Brown teaches providing notification 
that is different from normal (see column 7 line 29-33) and in providing work information 
to network members related to the notification. Brown teaches that the notification of 
work information may include launching additional applications that provide the work 
information (i.e. in resolving the notification message). Brown does not teach using a 
web page containing a clickable link to provide work information. 

However, using clickable links in a web browser to display information in 
separate browser windows when a user is using the internet is old and well known in the 
art. This method of communication using the internet provides an easy to use interface 
to communicate information. 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to modify the teachings of Brown, regarding providing notification that is 
different from normal (see column 7 line 29-33) and in providing work information to 
network members related to the notification, to include the step of using clickable links 
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to provide the additional work information related to the notification, because it would 
provide an easy to use interface to communicate information. 

Claims 13, 19, 20, 22-25, 29, 30 and 32-34 recite similar limitations as those 
recited in Claims 1, 8, and 10-12 above, and are therefore rejected under the same 
rationale. 

Conclusion 

5. Applicant's amendment necessitated the new ground(s) of rejection presented in 
this Office action. Accordingly, THIS ACTION IS MADE FINAL. See M PEP 
§ 706.07(a). Applicant is reminded of the extension of time policy as set forth in 37 
CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and any 
extension fee pursuant to 37 CFR 1 .136(a) will be calculated from the mailing date of 
the advisory action. In no event, however, will the statutory period for reply expire later 
than SIX MONTHS from the date of this final action. 
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6. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Jonathan G. Sterrett whose telephone number is 571- 
272-6881 . The examiner can normally be reached on 8-6. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Beth Boswell can be reached on 571-272-6737. The fax phone number for 
the organization where this application or proceeding is assigned is 703-872-9306. 

Information regarding the status of an application may be obtained from the 

Patent Application Information Retrieval (PAIR) system. Status information for 

published applications may be obtained from either Private PAIR or Public PAIR. 

Status information for unpublished applications is available through Private PAIR only. 

For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 

you have questions on access to the Private PAIR system, contact the Electronic 

Business Center (EBC) at 866-217-9197 (toll-free). 

JGS 7-28-09 /JGS/ 

/Jonathan G. Sterrett/ 

Primary Examiner, Art Unit 3623 



